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Current State of Testing



The Latest from NCAA
• Testing strategies should be implemented for all athletics activities, including pre-season, regular 

season and post-season.

• Testing and results should be obtained within 72 hours of competition in high contact risk sports.

• Polymerase Chain Reaction (PCR) testing is the preferred method of testing, but alternative strategies 
will be considered as testing technology evolves.



The Latest from NCAA
• Based on current evidence and standards, PCR is the standard testing method for both baseline and 

ongoing surveillance testing. 

• Testing strategies are always contingent on the availability of ample testing supplies, laboratory 
capacity, efficient turnaround time and convenient access to testing. 

• If PCR testing in a community is prioritized for symptomatic individuals, if PCR supplies/turnaround 
time are compromised, or as testing technology evolves, alternative strategies may need to be 
considered.



Operational Challenges

Long turnaround times

Unpredictable kit availability

Paper requisitions

Damaged kits

Reporting requirements  

Student Behavior

PR issues



Long Turnaround Times

Press Release: July 13th  Despite that dramatic increase [in our testing capacity at Quest], demand 
for testing is increasing even faster. As a result, our average turnaround time* for reporting test 
results is slightly more than 1 day for our priority 1 patients.** However, our average turnaround 
time for all other populations is 7 or more days.

https://newsroom.questdiagnostics.com/COVIDTestingUpdates

Press Release: July 20th We also want to emphasize that the laboratory industry’s ability to add 
incremental testing capacity is limited by a range of issues. As a result of these dynamics, our average 
turnaround time* for reporting test results is now over two days for our priority 1 patients....We believe 
these dynamics affect not only Quest Diagnostics but the entire laboratory industry.

https://newsroom.questdiagnostics.com/COVIDTestingUpdates
https://www.acla.com/acla-update-on-pcr-testing-capacity-for-covid-19/


Summary of The Current Challenges

Cumbersome, difficult to scale, no clear operational 
processes, and resource intensive

• Collection, testing, and reporting logistics need 
an ad-hoc testing committee

• Schools are relying on existing lab partnerships 
(realistic backlog of up to 7+ days)

• Labs cannot perform tests if collection devices 
are broken, opened, or otherwise compromised 



3 Steps to Solve These Challenges

1. Clean up the collection process

2. Find the right lab to match your needs

3. Properly report results as mandated

Most importantly - ACT quickly!



1. Clean up Collection Process
• Create a culture that prioritizes testing and establishes 

the seriousness of the testing routine

• Have a fulltime point person dedicated to testing 
coordination and your tech assigned to ensure the 
quality of samples

• Create a process to coordinate with the lab daily 

• Always have a point person from athletics designated 
who is not over committed 



1. Clean up Collection Process
• Three person team

• The individual wearing the 
yellow mask in photo is running 
quality assurance on the 
samples

• Checking swab is inserted 
correctly 

• Checking vial is sealed

• Verifying manifest before 
transport



1. Clean up Collection Process

Med-Tech in blue scrubs is administering NP collections as well as QA/QC on samples.



2. Find the Right Lab

Find a lab who:

• Reserves space for you

• Commits to it in writing

• Provides you with a dedicated customer service representative to work with your in-house 
COVID-testing team

• Trains your team on the collection process

• Establishes a transit and delivery plan

• Ensures speedy access to results (really need 24 hour turns, not more than 48)



3. Reporting

• Plan on having someone spending 2-4 hours per 
day on reporting, depending on number of 
positives

• Additional athletic reporting requirements to 
main campus 

• Notifying other appropriate local and regional 
government entities not reported by your lab

• Implement clear next steps upon receiving 
results



ACT Quickly

Timing on this matter is important.

We will circle back after Joyce and Tom 
to discuss the exact next steps to take.
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Check for the Good Housekeeping Seal of Approval…
• Laboratory holds a valid CLIA certificate

• For the duration of the Public Health Emergency—

• rt-PCR tests – Emergency Use Authorization (EUA) from the FDA or state 
authorization

• Antigen tests – EUA or state authorization

• Antibody tests – EUA or state authorization or validation by a CLIA-
certified lab

• Laboratory has experience performing the same types of tests

• Lab is not excluded from Federal health care programs, convicted of fraud, etc.
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Top Compliance Issues:

• Privacy and protection of 
patient information

• Valid test order

• Payment to healthcare 
provider ordering tests

• Claims submitted for tests
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A few words 
about results 
reporting…

• HIPAA compliance always matters!

• Laboratory responsible for reporting 
results to state and local health 
authorities

• Some core information that needs to 
be reported, some states require 
additional information with a report
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Issues to 
consider when 
selecting a lab

CLIA-certified, 
will use only 
authorized tests, 
will comply with 
HIPAA

Turn-around-time 
guarantees, 
availability of 
testing capacity 
on certain dates

Location of the 
lab – close to the 
school? Close to a 
major shipping 
hub?

Is the price 
right?

How easy is 
it to get test 
results? 

Easy to work 
with and 
flexible – yet 
compliant
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What’s next on Capitol Hill?
•Where we’ve been…
• Families First Coronavirus Response Act became law March 18
• CARES Act became law on March 25
• Paycheck Protection and Healthcare Enhancement Act became law 

on Apr. 24
• HHS COVID Strategic Testing Plan released May 24

•Where we may be headed…
• Federal fund to pay for return-to-school, return-to-work, and 

surveillance testing?
• Tax credits against payroll taxes for employers to test employees?
• More money allocated to states for testing?
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Today’s Discussion
1. Collection devices and methodologies

2. Pooling

3. Questions for lab partners

4. Working with your molecular labs



Update on Collection Devices and Methodologies



What about Pooling?
• CDC recommendations are 4:1 (4 neg:1 positive). 

• Can reduce costs in populations not registering 
high positives (<10%).

• Can lead to delayed results and more 
inefficiencies. 

• Adds time to the pre-analytic process, on average 
pooling adds several minutes per test x 20,000 
tests/day = 4,000 extra minutes or 66 extra hours 
per day.

• The risk of false negatives outweighs the savings.



Four Key Questions To Ask Your Lab

• How fast can I get the results?

• What type of specimen does the lab need?

• Who gets the test results?

• Who pays for testing: schools, students, insurance?



Working with On-Campus and Off-Campus Labs
You Need:

• Labs that can provide 24-hour turnaround 
consistently even with expected/future workloads.

• Labs that can handle thousands of daily tests.

• Fast/immediate patient reporting. 

• Clear written agreement on how samples will be 
prioritized if lab’s daily lab capacity is full.

• Understand where you stand on prioritization of 
testing, athletes vs. non-athletes, symptomatic vs 
asymptomatic.



Thank You!
Campus Health Project

info@campushealthproject.com

campushealthproject.com 
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Case Study

• Large Texas university came to CHP after their third lab (2-day turnaround turned in 7-10+ days)

• Lab had restricted/allocated only 80 slots in any given day for all of athletics

• Focused on getting their team to have standard protocol for testing

• Focused on how to get testing completed consistently so that teams can play while in the middle of 
surging demand this fall



Case Study Solution & Results

• Teamed up with a turnkey solutions partner (CHP) dedicated to higher education.

• Planned capacity and testing schedule in advance THE SPACE IS RESERVED FOR THE ATHTLETIC DEPT. 
and isn’t competing with higher priority patients

• Addressed needs holistically, treats problems proactively.

• Provided client service representative, access to testing kits, IT systems.

• Created schedule and we now have a team and plan in place and the right people who know how to 
implement

• Consistently delivering in under 48 hours, and often under 24 hours



The Elephant In the Room

• The time is NOW to decide if you will play (and 
test) in the fall

• Lab testing is not a “just in time” environment 
and requires advanced commitments for timely 
results

• Labs will be filled to capacity from programs who 
commit early

• Higher education and collegiate athletics are not 
the only programs seeking testing and taking 
capacity

• Consistency and early planning is key to 
accomplishing your testing goals



What to Do Next

1. Get your legal department/procurement up to speed quickly, share this presentation if needed

2. Find and secure a lab with the right capacity and mindset

3. View securing lab capacity as risk mitigation, like insurance -identify a budget you can commit to

• Work through what a buyout would look like if season is cancelled

• 60-70% generally allows you flexibility while ensuring the lab is financially secure and

4. Pre-stock your kits on site

5. Make sure your lab has consumables for athletic clients on hand early for the whole season



Connect for a Conversation

While this seems complicated, CHP helps university athletic departments simplify and apply best practices 
and brings reserved lab capacity to ensure consistent delivery of test results for the whole season.

https://events.campushealthproject.com/kickoff-consultation

info@campushealthproject.com

www.campushealthproject.com

https://events.campushealthproject.com/kickoff-consultation
mailto:info@campushealthproject.com
http://www.campushealthproject.com

